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Status as of September 22, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,729 52.3% 12/26/2027
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Canrent Week Week 1 Week 2
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Activity D Activity Description ; E E
MSEZED DemaofExc. MEBE wall R'W3-2 Kyle Sampls Tyler X
DEMULT0 Rvw Lasrding TW1-2 Kyle Sample Tyler A A
MSEZTO DemalExc. MSE wall RW3-1 Kyle Sample Tyler
DEMUIED Rvw Lasrding TW1-1 Kyle Sample Tyler
FLATL2O Turicey Laios Flatwork/Base Dennls Soott Tyter X )
DEMUI00 Eridpe Demo |exist. Enbents) Dennis Scott Tyler N
EWS30 Flace Embankment Med |4 North Stephanie © Tyler X X X
HWES0 Grade for Hedlan Barrier B WEBEL |Marth) Stephanie © Tyler
EWITD ExciGrade Pond 2068 Stephanie & Tyler
EWS0 ExciGrade Pomd 305 Stephanie © Tyler
EASE 1B 00 [Fin LimeerncCk Eamp M2/M3 Jezsie Wilson Tyter A
STARZED Swesten Ramp M2 [RWE-2] Jezsie Wilson Tyler
Mot ' Erssion Detici ttems Larry Fapp Gregl X L X
Turkey Lake Prep Assist hed Raapp Greg L
ORG240 Install 53684 to 5-2E0{ 34) Jose Castre C. Greg L £ X £
UREZ40 Install 5-269 1o 5-287 (30"} Joze Castro C. Greg L
ORGE40 Imestall 5-287 to 5-2724 (30 JozeCastro C. Grep L
Set Adjust P Isalas Earcenas Greg L £
ORGE40 Imistall 5-248 1o 5-Z51A lIsalxs Baroenas Grep L )
ORG240 Imestall 5-25 14 to 5-251 Isalxs Barconas Gregl X A
URGEEE0 Install 5-509 13 5-514 lIs3ilys Baroenas Gregl
OREZE0 Install 5-525 to 5-523 Isalxs Barconas Gregl
UREEED Incstall 5-523 to 5-E2BB Isalxs Barconas Greg L
Install 5-528 to 5-337T Isalxs Barconas Greg L
Install Line Sops checkers Edward Eenifez Gregh X .4
Connech fo Existing WM checkers Edward Eenifez GregL X X X
Remowe WH @ Chiechers Edward Eenifez Greg L
Install 5-540 to 5-544 Edward Eenitez Greg L
Fyloms
SLBS-E00 ‘o prylion 1-2 Tep Victor Medina Jose Ferez A
SIS TE0 pilacs concrete topd top section 1-1 Victor Medina Jose Perez [
LRS00 1-2 remoe formisimove fo 1-1 pylom top section Wictor Medina Jose Perez
SUBSZa0 form top section pylon 1-1 Victor Medina b Peres
remawe formis/ready for shipmient pylon 1-1 Botiom Wictor Medina Jose Perez X
CIF plain copdng under BL&h2 Wicior medina Joze perez
[ 1 FiG hor fosoter Victor Medina Jose Ferez A
SBSE ‘foarm fooder Victor Medina Jose Ferez
SUBSE holst rebar foster WVicbar Medina Jose Perez
oire.g
ASIRD o gorogcly slape 2 ‘tramsico Baragan Jose Perer A W A
form plain copdn under b ndbemt Fransico Barragan Jose Ferez
SHISS
HW100 form C.LP 25~ Ratsel Bunezfiransoo Jose Ferez A X A




FILEZ0 drive pile pler 2 tooter east Juman Finero James OFfeill
backiill east footer for crane Juani Finero James 0=l X
cacavate west footer’ install trench box Juan Finero James OFficill
PILEZF0 Cuft Plle pler 2 east foober Jumani Pinero James Ol i
form back wall endbent 152 Jalme Castillo James Ol A
form endbent 1 Jalma Castillo James OrieEll
remove form woricirub & patch endbems 152
FLAT110/1.30 Traffic Rail B & B WD Roberto
HW150 Shidr Barrier/Half ‘Wall FBamp M2 WD Roberto
HWEZ50 Madlan Barmier 14 WB |E245 - E2E2) Blizunt Sarhond Raberto £
|EMP1ED EBamrier Wall for Phase 24 |-4 EB TGP Roberto
HOZE0 |- EB 5hift from Fhaze 1C Step 2 fo Phase 24 McEhea Mate
Demo Mill inside EB Shoulder 1454450 - 1531+50 Transpremier Mate
T 130150 Install TW £-1 and 4-2 Mayior Mate £
Install Well Podnts J&E SLR Mercing Falmer X
Drargligiht J&E SLR C5-2064 - 5-2000 Badper Falmer
Install J&B SLR C5-J064 - 5- 2000 [e2l) Greg
-
LGHT110 H5E Wall -2 Embedded Boaes Confl Falmer
Lizht Pode Install I4WB Marth of SLE Contl Falmer
Tad
TLR Hast Arms Drill Shatt Pole 1 ComtiiRclable Falmer
TLR Hast Arms Drill Shatt Fole 3 ComtifRelable Falmer
F1ada |
SHEN1ID0 Dl Shaft OHC 17 ComtifRelable Falmer
SHENLOD Drill Shaft OHS 13 RT ComtifRelable Falner
SHGN100 Dirill Shaft OHS 13 LT ComtifRelable Falner A
JToli Fizza
TOLLHDD Slab Rebar Contl Falmer X
TOLLH00 =lab Pre rin on Coni Ralmer
Gas Line Refocation (SLATLR Intersect) Teco SLR
Flber Relocation'Fower Uind nd | Grawity W, Layo East 5LR
Fiber Belocation Underriround {24 Walermaln Surmmit SR A
Fullbaix Relocation Verizon TLR X
SaodLake g g Aamag
Sand Lake WB Condra flow [Bridee Dema) James Jamey
Sand Lake EB Contra flow (Eridee Demo) James Jamey
Sand Lalkce WE Conbra tlow | Delivers Zam to Sam) James Jamey X
Sand Lake EB Contra flow [ Delivers 3am to Eamp James Jamay £
Full Closure of Bamp K Lare Jamay
=13
-4 Simele Lane Closures EB Lame Jamay
-4 Double Lane Closures EE Lare Jamey
I-4 EB Express Lancs Single Lare JLamay
L BE
I-4 5ingfle Lane Closures WB Lame Jamay
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Agenda — Current Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days

- * Pile driving (Area 8) « Embankment work (Area 3)

 |Install lighting on westbound I-4 e Continue installing MSE walls
(Areas 3 and 4) (Area 3)

* Old westbound I-4 lanes * Finish lime rock (Areas 2 and 3)
demolition * Turkey Lake Road median

* EXxisting bridge wall demolition widening
(Areas 2 and 3) * Drainage work (Areas 1, 2, and 3)

* Continue work on water main on « Utility relocation

Sand Lake Road (Area 7) * Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days

: * Pile driving (Area 8) e Existing bridge wall demolition
e Install lighting on westbound I-4 (Areas 2 and 3)
(Areas 3 and 4) « Embankment work (Area 3)
* Excavate and grade ponds * Turkey Lake Road median
e Old westbound I-4 lanes widening
demolition  Drainage work (Areas 1, 2, and 3)
e Continue work on water main on  Utility relocation
Sand Lake Road (Area 7) « Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



Agenda — Future Project Status

* Future Project Status — FDOT to review next 14 - 21 days

: * Pylons and planter walls  Old westbound I-4 lanes

(Areas 2 and 3) demolition

e Sighal and sigh foundation work * Existing bridge wall demolition

* Pile driving (Area 8) (Areas 2 and 3)

* Install lighting on westbound I-4 * Embankment work (Area 3)
(Areas 3 and 4) * Turkey Lake Road median

e Storm drainage work on Sand widening
Lake Road (Area 7)  Drainage work (Areas 1, 2, and 3)

* Excavate and grade ponds  Utility relocation

* Ongoing mowing and litter pickup
e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds
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Safety Diversions
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Agenda — New Business

* Next meeting: 10/01/25 3
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